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|_essons |_earned

Erom a Nearly 10-Year Old
\Water Conservation Garden




History.

s Garden was conceived In respense to the drought of
the late eighties-early nineties i San; Diego County.

s Founding| partners were the Helix \Water District, the
Otay Water District, and the Gressmont- Cuyamaca
Community College District.

s [[he college donated 41/2 acres, and the water
districts each put iniabout $1.6 million in capital
EXPenses.



THE
WATER GQNSERVATIE}N

Mission Statement

Promoting water conservation in the
southern California landscape through
excellent programs and exhibits that
educate and inspire the public.



Garden openedin 1999




I YoulBuna'lt, they WillFCome*

A too-secret ga,rden

By Irene McCormack Jackson
STAFF WRITER

lovely garden tucked away
Ain Rancho San Diego might
be alittle too tucked away.

After opening two years ago,
the Water Conservation Garden
has won several architectural and
design awards. But it hasn't been
able to attract a steady stream of
visitors.

The situation was so bad last
spring, the Otay Water District
considered pulling out of the joint
agency that governs the garden,

"When I came onto the district
the some concern about
this being a boondoggle,” said
Terry MeComas, Otay's water
conservation manager since last

February. “Here we had spent §
million for somctlung that no o
was going (o.”
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Groundcover exniniit




Water tanksithrough cactus garden

WJ]N | o memt

,_“_l 'mﬂﬁ" A ﬂF"_’)M d ..:l . 5

} I
s ! q
i

e N ] \Ta I i! . ' / ! )’, 7
e 5 JL =48 &8 . - ‘ :"W’ S: S = .:_ ‘




“End ofi the Pipeline = display.




The Garden Is now a 6 member
Joint Pewers Authority

San Diego County Water Authority: (lead agency)
Helix \Water District

Otay \Water District

Sweetwater Authority

City.of San-Diego

Grossmont- Cuyamaca Community: College District



Operating Budget

s For FY 2008-2008 1s nearly $700,000; 54%
provided by member agency: Water districts

s 16% donations

n 30% earned income (class fiees, gift shop,
facility rental, event fees, contracts, etc.)



Diverse Programs and EXRIIts

16 incividual garden exnibits

Open daily 9-4;free admission

60 adult classes per year

Children’s tours nearly daily during;the school year
Outreach classes to Northi San Diegoe County.

Participation at fairs and outside events serving hundreds of
thousands ofi people

\Web site with resources for the public
Regularly scheduled adult tours
Adult tours by appointment

Three major public events attracting 10,000 people; smaller
events throughout the year



What Have \We Learned’7




1. As the water conservation message
DECOMIES more Urgent; your audience
Changes




2. Y oU must have messages fox all
levels of learning
....0N the grounds

Sprinkler
Spacing and
Selection



e right exnipits can make a
difference!

=_For twoe years running, Otay \Water District
studies have shown that ofi thelr customers
Who visit the Garden , nearly halfi have made
changes In thelr landscapes as a result of-that

VISIt.



Y.ou must alsorhandeuts fex different
learning levels

Calitornia-Friendly® Plants
Listed Alphabetically by Botanical Name

Grasses for Lawns

Landscape Plants and Trees




Classesineed to target different Ievels
et Un@derstanding

m [ 0SS the Turf!

= Bye Bye Grass | and ||
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Children Bring eur messages hone
1o thelr parents

= |0 a San Diegoe County \Water Authority focus

group, the way most of these randomly,
Selected customers had heard of the Garden

Was through their children.




[—arge: festivals appeal ter peoplewne
mIght net Visit etherwise

=_Edutainment can bring In thousands




oaturday

fpril 26, 2008
9 am. fo 4'p.m_




4. I yeufinara class that [its a
RErVe, offer It, again and again. And
take It on the road!

s Bye, Bye Grass!

= Saving Money and Water for Your
Homeowners’ Assoclation



5, IViakesure you think way
EUL... how many. stafffwill you neea?
\Work space? Education space?




6. Viake! firiends with the media
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YouU have a great product!

= People need help, and
you have solutions that
are enjoyanle.

= Never lose sight of the
fact that you’re
promoting somethning
woenderful!

= Show psa....
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